2025 CVS ACCOUNTABLE CARE

SYMPOSIUM

¥ CVS Accountable Care

Orlando, Florida

Advancing together. Empowering healthier communities.

Tuesday, April 15t

Welcome Reception and Early Check-In

5:00 pm - 7:00 pm

Wednesday, April 16t

Check-In and Welcome Breakfast

General Session 8:30 am - 10:10 am

Keynote Speaker: Robert Pearl, MD 50 min

Robert Pearl, MD, former CEO of the Permanente Medical Group,
led the medical care of 5 million Kaiser Permanente members as

a top executive. He is a clinical professor at Stanford University,
teaching healthcare strategy and leadership, and best-selling author
who contributes extensively on healthcare reform and medical

Advancing Together.
Empowering Healthier
Communities 40 min

Kick off to the 2025 Accountable
Care Symposium

CVS Accountable Care Team

7:00 am - 8:30 am

excellence, learn more about Dr. Pearl at https://robertpearlmd.com.

Breakout Sessions

Breakout | Intermediate

Optimizing Post-Acute Workflows Through
Data Driven Strategies and Collaborative
Partnerships 40 min

Hear first hand strategies building an effective
post-acute network with enhanced collaboration
and implementing successful post-acute
workflows with an embedded care model to
elevate patient care outcomes.

Serious lllness support: Effectively Managing
High-Risk Patients 40 min

Explore data-driven strategies in care
management to improve outcomes and cost
efficiency for patients with serious illness.

Breakout | Advanced

10:25 am - 12:00 pm

Navigating Medicare Advantage Policy
Updates: Evolving your Quality Strategies to
Advance Performance 40 min

Review current updates to the MA program and
impacts to your STARS quality and Pharmacy
strategies.

Elevating Medicare Advantage Performance:
Impactful Quality Performance Strategies
40 min

Discover data driven strategies and key program
levers that can impact quality performance in
Medicare Advantage.
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Breakout Sessions (Continued) 10:25 am - 12:00 pm
Workshops Learning Corner | 1:1 Support
Rural Health Care Collaborative Strategies - Remote Patient ACO Analytics Platform -
Monitoring 40 min Learning Corner and 1:1
A panel of rural health leaders share their strategies and innovative ACO Analytics Support

approaches to implementing a grant-funded remote patient
monitoring program.

Lunch 12:00 pm -1:00 pm

General Session 1:00 - 1:55 pm

Policy Panel General Session 50 min

Explore current and future key value-based care policy changes shifting the regulatory landscape.

Break 15 min

Breakout Sessions 2:10 pm - 3:40 pm

Breakout | Intermediate Breakout | Advanced

Reinvesting ACO Shared Savings to Tackle Financial Performance of ACO Models:

Social Determinants of Health 40 min Navigating the factors to support successful

Learn how to leverage whole-person, integrated performance 40 min

care strategies to address social determinants of Learn the role of the benchmark, risk ratio, RTA/

health challenges and fund initiatives. ACPT, regional and national trends and ACO
placement as they contribute to your financial

The Value of Accurafe & Com.plete Medical performance.
Record Documentation 40 min
Exploring Provider Incentive Models in

Learn the value of accurate and complete ,
Value-based Care 40 min

medical record documentation
More information to come.
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Breakout Sessions (continued) 2:10 pm - 3:40 pm
Workshops Learning Corner | 1:1 Support
Policy Networking ACO Analytics Platform - Learning Corner

Informal Q&A with the Policy General Session speakers. and 1:1 ACO Analytics Support

Break 15 min

General Session 3:55 pm - 5:05 pm

Keynote Speaker: Ezekiel Emanuel, MD, Ph.D 50 min Population Health Pioneer

Dr. Ezekiel Emanual, Vice Provost for Global Initiative at the Award Winners 15 min

University of Pennsylvania and former White House health policy Celebrate the successes and
advisor, is a distinguished breast oncologist and bioethics expert achievements of champions in
with contributions spanning numerous books and articles, population health.

further detailed at https://www.ezekielemanuel.com/.

Networking & Cocktail Event 5:05 pm - 6:30 pm

Thursday, April 17t

Closing Breakfast 7:00 am - 8:30 am

General Session 8:30 am - 9:00 am

Peer Perspective 30 min
Moderated panel of diverse ACO organizations and their secrets to success in value-based care

Break 15 min
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Breakout Sessions 9:15 am - 10:45 am

Breakout | Intermediate Breakout | Advanced

Tactical Operations: Leveraging Internal, ACO and Community Strategies in Rural Care
Real-time Data 40 min Management 40 min

Gain insights into how automated ACO data can enhance Learn from seasoned rural health
quality and patient outcomes while addressing challenges experts about their innovative approach
to implementation and optimization. to improving care access to their

. .. underserved community.
Payer Agnostic Workflows: AWVs and Transitional

Care Management 40 min Panel Discussion: Payer Strategies in
Lay the groundwork for standardizing workflows across Value-based Care 40 min
multiple primary care initiatives through team-based care. More information to come.

Workshops Learning Corner | 1:1 Support
v24 to v28 Workshop: Navigating Key Updates ACO Analytics Platform - Learning
Overview of CMS-HCC model updates. Corner and 1:1 ACO Analytics Support

Break 30 min

General Session 11:15 am - 1:00 pm
Policy Developments and the Role of Keynote Speaker: Daniel Shapiro, Ph.D 60 min
Specialty Strategies in Value-Based Care Daniel Shapiro, Ph.D, founder of the Harvard
45 min International Negotiation Program and a seasoned
A look at model & policy considerations, macro advisor from hostage situations to global diplomatic
data trends, and specialty strategies in value- conflicts, specializes in transforming adversarial
based care. interactions into opportunities for cooperation. Discover

more about his work at https://danshapiroglobal.com.
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